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Challenging Implicit Bias 

 
As troubling as it is to admit, the way we perceive people and treat them is 
significantly correlated with the stereotypes we hold to be true, even in spite of 
our best intentions. We may consider ourselves to already be inclusive of 
others. Unfortunately, we may not be aware that some of the stereotypes we 
have learned have in fact sunk in, whether we wanted them to, or not. The 
good news is that it is possible to challenge those automatic, unconscious, 
reductive stereotypes so we can begin to treat people as the complex 
individuals that they are.  
 
3 ways to challenge our own bias: 
1. We must be willing to accept that we do, in fact, have biases, and to make 
ourselves aware of them. 
2.We must be determined not only to unearth our own stereotypes, but also to 
challenge them. 
3. We need to learn how to exchange those automatic biases for different, 
more inclusive, notions. And we can, in fact, learn to challenge those 
prejudices before we act on them. 
 
To figure out what your implicit biases are, you can take at least one Implicit 
Association Test (IAT) created by Harvard University’s Project Implicit from the 
link below. Each quiz takes 5-8 minutes. Your immediate, personalized results 
are compared with the results of the 4.5 million other people who have taken 
these quizzes. Although sometimes difficult to accept the results we are given, 
from a scientific perspective, they have shown excellent validity and 
consistency. They have been shown to give us insight into what we don’t know 
we don’t know that is going on in our brain in terms of how we have 
internalized some potentially disturbing notions. 
 
It is recommended that you start with the IAT on Race from the link below. 
Then take at least one other test. 
 

https://implicit.harvard.edu/implicit/selectatest.html 
 
 
 
 



Strategies for Challenging our Biases and Behaviors: 
 

1. Know your own biases! Take the Implicit Association Test online 

2. Priming – identify and utilize counter-stereotypic examples 

3. Increase exposure and interaction with people from groups you 

have a bias against 

4. Build relationships across difference! 

5. Ask questions! Avoid making assumptions about people 

6. Acknowledge that differences exist and embrace those differences 

a. (vs. colorblindness or identity-blindness) 

7. In every space you are in, ask yourself:  

a. who is in this room? 

b. whose voice is being heard? 

c. and whose voice(s) are missing from the conversation?   

And WHY? 

8. GET INVOLVED in your own community! 

a. Join a multicultural organization 

b. Attend a local meeting and see how you can be of service 

9. Be willing to make mistakes and show up again anyway 

It’s messy, it’s hard work, and it’s a life-long commitment! 

This work and these relationships will enrich your life and will build 
inclusiveness for all; and you will create spaces where every person 
feels like they belong! 
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