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Why Multiculturalism and Diversity Education

 To develop learning environments for all 
participants that model and offer hope that 
equitable relations and social structures can be 
achieved in the broader society. 

 These courses and classrooms require a congruent 
approach between WHAT students learn and HOW 
they learn.



 pedagogy is an 
instrument to 
awaken the 
oppressed into a 
consciousness of 
their oppression 

with the expectation 
that they will then 
take action to effect 
change

Paulo Freire



Freirian Pedagogy
 Instructors and 

facilitators 
identify and 
organize 
resources and 
initiate dialogue

 Participants 
move to the 
center of their 
own learning, 
and develop 
critical 
consciousness 

• The explicit and the hidden curricula 
reflect and reproduce the larger societal 
dynamics of power and inequality. 

• The content of learning is neutral
• Ignore the privileging of some academic 

subjects over others 
• The focus on dominant social groups is 

at the core of the curriculum, 
• Approaches to teaching and learning 

that advantage socially dominant groups 
and marginalize and exclude others

Traditional Education



Diversity Education
 Experiential Pedagogy is central

 Needs a pedagogy that 
acknowledges the challenges and 
opportunities participants face 
when confronted with new 
knowledge and perspectives 

 Needs a pedagogy that supports 
them in a learning process that is 
personally and intellectually 
challenging.



Requires a pedagogy that/in which 

 acknowledges the emotional as well as cognitive 
aspects of learning, 

 encourages and models processes for dialogue, 
critical inquiry, and complex thinking 

 the concrete and the personal is connected and 
coordinated with the abstract and the 
theoretical

 The outside world comes into the learning 
community through the histories and 
experiences brought there by participants

Diversity Education



Requires a pedagogy that/in which

 Participants share and learn from each other’s 
experiences, 

 Participants reflect on their own and others’ 
experiences to make sense of larger structural 
systems of advantage and disadvantage 

 Participants create new meanings for themselves.



This pedagogy
 supported by cognitive and social 

psychology theory, and experiential 
activist communities of practice

 is experiential, participant-centered, 
inclusive, collaborative and democratic.

 draws attention to social identity and 
social position

 explores contradiction from the social 
world 

 engages emotions as well as thought 
 acknowledges the reproduction of 

systemic inequalities of advantages and 
disadvantages in group processes.



Three families of Theoretical Foundations

 Consciousness raising (pedagogy of the oppressed 
Fraire) Also include US social movements and global 
anticolonial movements

 Social Learning processes (active and experiential) 
from a social psychological framework and directed to 
educational reform and anti-discrimination education 
(Allport,  Dewey & Lewin)

 Cognitive, life span, and social development theories 
and models that enable instructors/facilitators to 
anticipate and facilitate shifts in meaning-making as 
participants become aware of self and others within 
the context of oppression



Consciousness-raising
 Subordinated peoples became aware of daily 

inequities and were led by these insights and 
directed action against their oppression.

 It was one of the tools by which the personal became 
political

 Freirian Theory and pedagogy was influential in 
indigenous, literacy-based popular, participatory, 
labor organizing, and or grass roots and anticolonial 
movements throughout the Americas and globally. 

 Participants engaging together with critical 
information, awareness, and understanding of social 
inequities can take corrective action.



Social Learning

 Dewey
 experiential education to engage students with real-world 

social issues.  
 Paved the way for the cross cultural and intergroup 

pedagogies developed in schools and community settings 
involved in school desegregation.

 Allport 
 illuminating analysis (norms, in and outgroup social 

categories, and manifestations of prejudice) shaped 
subsequent anti-racism and intergroup thinking and practice

 insights about racism, stereotypes, discrimination and the 
conditions needed for positive intergroup relations have 
been elaborated and used by generations of anti-racist 
educators



Social Learning/ Social Psychology 

 Social psychology established templates for the 
affective, cognitive, and social processes 
necessary for intergroup contact to be a reliable 
educational intervention against racism and other 
forms of prejudice

 Educators draw on developmental as well as 
social psychology for our understanding of 
processes of personal meaning making and 
personal change



Cognitive

 raises participants’ unexamined beliefs, biases, 
misinformation, stereotypes and entrenched 
modes of thinking. 

 Diversity education pedagogical strategies have 
been developed to pose contradictions and 
support participants’ reflection on their 
intellectual and emotional attachments to 
attitudes and beliefs learned in trusted home 
school and religious communities



Cognitive 
 Assumptions from cognitive psychology theory 

that support diversity education:
 Importance of relevant meaning making 

Cognitive dissonance the fuel and the combustion 
spark that can generate dissatisfaction with 
established ways of thinking

The effect of dissatisfaction due to dissonance can 
lead to assimilation or accommodation

 Separate and connected learning

 Cognitive psychology critical stance, reflecting on 
own beliefs, listening to others



Social Identity
 The idea of an explicitly racial development was 

stimulated by the civil rights and black 
consciousness movements. 

 The foundational models of racial identity 
development started out as stage models with 
specific developmental goals that enable people 
to understand their racial privilege or 
subordination at each stage



Pedagogical Principles
 Principle 1: 

Create and maintain a welcoming and inclusive 
social justice learning environment based on clear 
norms and guidelines agreed to by the entire 
learning community
Entry points and getting started (icebreakers 

introductions, guidelines)
Setting up an inclusive learning committee

 Principle 2: Help participants acknowledge their own 
multiple positions within systems of inequality in 
order to understand how oppression operates on 
multiple levels



 Principle 3
 Anticipate, acknowledge and balance the emotional 

with the cognitive components. 
 Principle 4 

 Draw upon the knowledge and experiences of 
participants and the intergroup  dynamics in the room 
to illustrate and discuss social justice content

 Principle 5 
 Encourage active engagement with the issues and 

collaboration among participants. 
 Principle 6

 Foster and evaluate personal awareness, 
acquisition of knowledge and skills and action 
planning processes to create change.



Workshop
Speak from where you stand
Signs around room
Read statements
Go with your ”gut” response (Frist response that 

comes to mind)
Once everyone takes a stand, you are invited to 

speak from where you stand
Other may ask questions and/or provide responses.
Participants may shift stand based on comments 

made
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