Flexible Work Agreement Decision Tree

Read information regarding
the flexible work policy

Meet with supervisor to discuss
possible agreement

Job requirements and
department culture impact
Review sample questions

Employee well-being and
department operations impact
Review sample questions

Service impact
Review sample questions

Role involves
administrative/
back-office duties

Duties are equally or more
effectively performed via
virtual mediums

Duties require physical
equipment/facilities on-site
or emergency operations

Role requires frequent
group collaboration; less
independent work

Little student, employee
or customer interaction

Does the employee have
a medical-related reason
to request a flexible
work arrangement?

Student, employee or
customer needs can be
met virtually

A hybrid work
arrangement may
be appropriate

Will a hybrid work
arrangement negatively
impact productivity
or operations?

Primary interaction with
colleagues and rarely
students or customers

Direct work with
students, employees
and/or customers

A compressed work week or
variable workday schedule
may be appropriate

HR reviews application
and provides decisions



