
Using Project Management 
Fundamentals for 
Effectiveness at Work
A Panel Discussion
November 17, 2023



Your Panel



Desired Outcomes

Understand project and product 
management definitions and how 

they are used

Learn a few project management 
principles that can be explored 
and implemented in your work

Walk away with a few tools and 
techniques to use everyday



Starting a 
Project



Stakeholder Management 
& Communication



Kanban 
Boards



Questions



Thank you!
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