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Steps to create a learning 
conversation

What is your purpose? When to raise it and 
when to let it go

Begin from the third story
Listen from the in side out
Speak for yourself with clarity and Power
Take the lead



What is your purpose?

Work through the three conversations to decide 
what is making this conversation difficult
What happened?
Feelings conversation
Identity conversation

Decide whether it is a good idea to have the 
conversation
Remember you can’t change other people
Don’t focus on short-term relief at long-term cost
Don’t hit and run- say something and try to leave it 

at that…



Letting go
Think about the identities that are threatened
It’s not my responsibility to make things better; It is 

my responsibility to do my best
Recognize others have limitations too
This conflict is not who I am
Letting go doesn’t mean I no longer care.

 If you raise it: Three purposes that work
Learning their story
Expressing your views and Feelings
Problem solve together



Begin from the Third Story
What you say at the outset can set you up on the road 
toward understanding and problem solving
Begin from the third story-
The story a keen observer would tell
someone with no stake in the situation. 
Someone who can understand all sides of the situation

Think like a mediator. 
Mediators have no power to impose a solution 
they are there to help all sides communicate more 

effectively and explore ways of moving forward. 
Mediator should identify the invisible third story



Think like a mediator
Learn to describe the gap between your story and 

the other person’s story
Describe without judgements
 Identify the differences



Extend an Invitation
 Invite others to pursue mutual understanding and 

problem solving. Invite to at least join you in 
conversation of whether this is possible

Goal is to understand each other and learn how to 
move forward

Remember it is an invitation and not an imposition



A map for going forward
Once the third story has been described and goals 

set, you need:
Spend time exploring (from each of your 

perspectives): 
What happened
Feelings involved
Identities threatened

 Talk about:
Explore where each story comes from
Share the impact on you
Take responsibility for your contribution
Describe feelings
Reflect on the identity issues



Listening from the inside out
 Listening well is one of the most powerful skills you 

can bring to a difficult conversation
 Listening to them helps them listen to you!
 To listen, ask questions, paraphrase
 Listen for feelings
Shift your stand from “I understand” to “help me 

understand”
 The heart of good listening is authenticity.
 Listen to your own thoughts so you can learn to 

manage them.
Negotiate your way to curiosity-get your internal 

voice into learning mode
Don’t listen, talk. When internal voice is too strong, 

acknowledge that you want to listen but can’t 
right now. 



Asking questions
 Inquire to learn
Don’t make statement disguised as questions
Don’t use questions to cross examine
Ask open ended questions
Ask for more concrete information
Ask about what happened, feelings and identity 

threats



Paraphrase

Check your understanding
Show that you’ve heard



Acknowledging feelings
Acknowledge you are trying to understand 

emotional content of message
Order matters, acknowledge before problem 

solving
Acknowledging is not agreeing



Speak with clarity and power

 Your primary task Is not to persuade, impress, 
trick, outwit, convert, or win over the other 
person

 Figure out what exactly you want to say
 Start with what matters most
 Say what you mean don’t make them guess
 Speak concisely and clearly
 Telling your story with clarity:

Don’t present your conclusions as truth
Share where your conclusions come from
Don’t exaggerate with “always” and 

“never” Give them room to change



Take the lead

Others may not have the same approach or skills that you have
What to do?

Reframing
Take the other person’s story and use it to explore what 

happened, feelings and threats to identity. Focus on 
understanding.

The you-me and. Move from “either, or” to “and”
Listening

Be persistent about listening
Naming the dynamic

Make the trouble explicit when others are not willing to listen or 
to engage in conflict



Begin to Problem Solve
 It takes two to agree
 Difficult conversations require 

compromise
Gather information and test your 

perceptions
 Say what is still missing
 Say what would persuade you
 Invent options
 If you still can’t agree consider your 

alternatives



Workshop
 Think about a social identity that is important to you in the context 

of Whitworth University. How did you develop that identity? From 
whom did you learn about it? (parents, siblings, friends, peers, 
school, church, other organizations, sports). How did you learn 
what it means to be a good , or a bad 

Get into groups of three.
 Each of you will take one of three roles (Speaker, listener, 

questioner
 The speaker will have 60 seconds to speak about their identity
 Listener will then have 30 seconds to describe what they heard
 Speaker has 30 seconds to provide feedback to listener
Questioner has 15 seconds to ask question
 Speaker has 30 seconds to respond to question
 Shift roles and repeat process (do it two more times)


	Creating Learning Conversations amid deep disagreements�
	Steps to create a learning conversation
	What is your purpose?
	Slide Number 4
	Begin from the Third Story
	Think like a mediator
	Extend an Invitation
	A map for going forward
	Listening from the inside out
	Asking questions
	Paraphrase
	Acknowledging feelings
	Speak with clarity and power
	Take the lead
	Begin to Problem Solve
	Workshop

